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LINE PROGRAM DATE INSTRUCTOR

1 Field Based Project Management-Closing the Gap Between the Office and Field 1/14/2008 Kevin Dougherty

2 Welding Code Seminar 1/30/2008 Javier Campos

3 Taking the Mystique out of Credit Evaluation 2/4/2008 Wells Fargo

4 Front Line Project Profitability 2/25/2008 Kevin Dougherty

5 Achieving Greater Project Success and Profitability 3/13/2008 Awad Hanna

Through Pre-Construction Planning

6 Managing Multiple Jobs 3/31/2008 Roger Hoover

7 Cumulative Impact of Change Orders 4/3/2008 Awad Hanna

8 Construction Schedule Analysis & Evaluation of Delay Damages 4/7/2008 Gino Colacchia

9 How to Know When the Successor is Ready 4/14/2008 Mike Henning

10 Advanced Sheet Metal Estimating 4/21/2008 Kevin Dougherty

11 Crane, Rigging & Signal Training 4/25/2008 Signal-Rite

12 Gaining Customer Loyalty by Design 4/28/2008 Dennis Soward

13 Duct Construction Standards 5/5/2008 Eli Howard

14 The Effects of Schedule Compression on Labor Productivity 5/8/2008 Awad Hanna

15 Sexual Harassment Training 5/15/2008 Michael Asher

16 Change Orders-What You Need to Know 5/19/2008 Roger Hoover

17 Lean Works in Construction 6/2/2008 Dennis Soward

18 Leading Your Team: Effective Performance Mgmt 6/9/2008 Kathy deJong

19 CPMCP Class #1 - Effective Time Management 9/9/2008 Chris Bennett

20 CPMCP Class #2 - Effective Time Management 9/11/2008 Chris Bennett

21 GB Class #1 - Intro to High Performance Bldgs 9/12/2008

22 Basic Sheet Metal Estimating 9/15/2008 Roger Hoover

23 CPMCP Class #3 - Construction Schedule Analysis & Eval of Delay Damages 9/16/2008 Gino Colacchia

24 CPMCP Class #4 - Construction Schedule Analysis & Eval of Delay Damages 9/18/2008 Gino Colacchia

25 GB Class #2 - High Performance Bldg Contractual Requirements 9/19/2008

26 Customer Service for Field Employees 9/22/2008 Kevin Dougherty

27 CPMCP Class #5 -  Hands-On Project Mgmt 9/23/2008 Jeff Colvin

28 CPMCP Class #6 -  Hands-On Project Mgmt 9/25/2008 Jeff Colvin

29 GB Class #3 - High Performance Bldg HVAC System Requirements 9/26/2008

30 Effective Construction Communication 9/29/2008 Roger Hoover

31 CPMCP Class #7 -  Hands-On Project Mgmt 9/30/2008 Jeff Colvin

32 CPMCP Class #8 -  Hands-On Project Mgmt 10/2/2008 Jeff Colvin

33 Sheet Metal Planning, Scheduling and Mat’l Handling 10/6/2008 Kevin Dougherty

34 CPMCP Class #9 - Constructgive Conflict Resolution 10/7/2008 Kathy deJong

35 CPMCP Class #10 - Constructgive Conflict Resolution 10/9/2008 Kathy deJong

36 GB Class #4 - Enhancing HVAC System Design & Performance 10/10/2008

37 Foreman/General Foreman Training 10/13/2008 Roger Hoover

38 CPMCP Class #11 - Project Tracking & Cost Mgmt 10/14/2008 Gino Colacchia

39 CPMCP Class #12- Project Tracking & Cost Mgmt 10/16/2008 Gino Colacchia

40 CPMCP Class #13 - Construction Insurance, Bonding and Risk Mgmt 10/21/2008 Tyler Kannon

41 CPMCP Class #14 - Presentation and Marketing Skills for the Project Mgr 10/23/2008 Kathy deJong

42 CPMCP Class #15 - Presentation and Marketing Skills for the Project Mgr 10/28/2008 Kathy deJong

43 CPMCP Class #16 - Presentation and Marketing Skills for the Project Mgr 10/30/2008 Kathy deJong

44 GB Class #5 - High Performance HVAC System Installation 10/31/2008

45 Seismic Restraint Training Program 11/3/2008 Eli Howard

46 CPMCP Class #17 - Presentation and Marketing Skills for the Project Mgr 11/4/2008 Kathy deJong

47 CPMCP Class #18 - Presentation and Marketing Skills for the Project Mgr 11/6/2008 Kathy deJong

48 CPMCP Class #19 - Project Team Dynamics Workshop 11/11/2008 Jeff Colvin

49 CPMCP Class #20 - Project Team Dynamics Workshop 11/13/2008 Jeff Colvin

50 CPMCP Class #21 - Effective Negotiation Skills 11/18/2008 Michael Geraghty

51 CPMCP Class #22 - Effective Negotiation Skills 11/20/2008 Michael Geraghty

52 GB Class #6 - High Performance HVAC System Commissioning 11/21/2008

53 Service Managers Training Program 12/1/2008 Tom Piscitelli

54 CPMCP Class #23 - Preconstruction Planning to Job Closeout 12/2/2008 Owner's Panel


